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What a lovely day for Golf!

First, we want to thank our premier sponsors Maria-Joseph and Miami
Valley North (Premier Health); our green sponsors, Southern Ohio Chamber
Alliance, Trotwood Madison Educational Foundation, Trotwood Madison City
Schools, Hunter Consulting Company, Shiloh Springs Care Center and our hole
sponsor, Friendship Village.

We thank all of our golfers for participating and supporting our golf out-
ing, and all donors for donating items for our outing. We would be remiss if we
did not thank all volunteers for helping to make this outing successful.

Worvie Bitlle, Execrilive Pirecdor
Premier Sponsors

Premier Health

Miami Valley Hospital North

MARIA-JOSEPH

Neersing & Rehabilitation Center

Pictures of First and Second Place Winners

.
First Place Winners

@ Fire Safety

* Smoke is dangerous - get low to avoid smoke
* Tackle the fire if you are trained to do so
« Evacuate your place if the fire gets out of control
* Don't stop to collect your personal belongings
* If you catch fire, drop and roll on the floor, or cover with a blanket
* Inform the authorities at the site

Second Place Winners

October is Fire Prevention Month
The Trotwood Fire Depart-
ment will make a presentation Thurs-
day, October 7 at 10 a.m., at Friend-
ship Village, 5790 Denlinger Road. We
invite you to join the residents of
Friendship Village and guest, to hear
this fire presentation presented by the
Trotwood Fire Department. For more
information call 937-837-1484 or email
mbattle@trotwoodchamber.org
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% partment is proud to an-
‘% nounce the Trotwood

== ket in partnership with

~ Central State University
Extension's "Growing Communities" program. The
Trotwood Community Farmers' Market will be
held on Wednesdays from 3:00pm-7:00pm at 721 E
Main Street, the corner of E. Main Street and
Beardsley Rd. The market will run every Wednes-
day through September 29, 2021.

Fall Festival hosted by CSUE and the City of

Trotwood October 9, 1-4 p.m. Trotwood Com-
munity & Cultural Arts Center, October 9, |-4

p.m., Trotwood Community Cultural. Groundbreaking
Municipal Court Building
TROTWOOD Trotwood Ohio
DRIVE-THRU
TRICK-OR-TREAT County, State and local officials were

October 28, 2021

Trotwood Industrial Park in attenda‘n'ce at the grognfjbrf—:aking for the

6-8 PM new Municipal Court Building in Trotwood.

For more information contact Ciara Lewis In addition to housing the Montgom-
937-854-7228, clewis@trotwood.org ery County Municipal Court’s Western Divi-

sion, the facility will also provide office
space for Montgomery County Workforce
Development and Montgomery County Job

FRIENDSHIP VILLAGE

I st Annual
Classic Car Show

September 30, 202 and Family Services programs. The facility
5790 Denlinger Road is expected to be completed in the fall of
5-8 PM 2022.
All proceeds will be donated to the Alz-

heimer Association. For more information contact f

Layla Ware, 937-837-5581 ext. 1277, SAVE THE DATE

lware@fvdayton.com or Jennifer Brown, 937-837- , )

5581 ext. 1207, jbrown@fvdayton.com Trotwood Chamber’s Membership

Dinner and Annual Meeting
"A flower does not think of competing to the flow-

er next to it. It just blooms." -Zen Shin \ November | 1,202 1—5:30 PM. )
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Presented by Sean Freeman, President Trotwood Chamber of Commerce

SEPTEMBER

|Fall is Here, September 21st |

WORK ON YOUR BUSINESS

Attend Launch Dayton’s Annual Start Up Week

Launch Dayton Startup Week is the Dayton region’s premiere opportunity for entrepreneurs to connect
and network with both resource providers and fellow founders.

This free, annual, week-long, entrepreneur-led, volunteer-run, community-focused conference brings to-

gether the region’s thinkers, dreamers, doers, makers, entrepreneurs and small business owners.

All experiences are welcome — whether a seasoned entrepreneur or new to the community, there is
space to jump in.

RSVP here: https://www.eventbrite.com/e/launch-dayton-startup-week-2021-tickets-162720351953
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7 STEPS TO BETTER SAFETY TRAINING
By

Gary W. Hanson, President of

American Safety and Health Management Consultants, Inc.

Employee safety training is one of the most im-
portant elements of an effective safety program. If employees
are not provided proper thorough safety training they may
never learn the safest way to do their jobs. Employees who
are left to determine how to do a job on their own often
develop bad safety habits that become extremely difficult to
break later. Proper safety training has to be an integral part
of each job. Employees should not be left on their own until
they understand the safe work practices required for the job.

As important as safety training is, we do not always do
as good a job of training as we need to do. Training takes time
and follow-up. It takes an individual who is comfortable with the
subject matter and competent in training. All too often, this is
not the case. Many supervisors who are required to train new
employees have not received the necessary training themselves
and do not feel comfortable doing the training. Therefore, in
many instances, the training that is given, is not effective.

The first thing we must do if we are going to be effec-
tive, is to sell the program to our employees. Employees must
buy into what we are trying to do. If they do not, training can
be very difficult at best. Remember, many employees don’t see a
real need for it. They believe accidents happen to the other guy
and they are somehow exempt from accidents and injury.
Therefore, employees must be sold on the need and importance
for safety training. This can be done if the instructor has a posi-
tive approach, is enthusiastic about it and know the subject mat-
ter well.

To have effective safety training, it is important to en-
sure that the individual doing the training know how to train and
is comfortable with it. By knowing the seven key steps of effec-
tive training, and practicing these we can go a long way in im-
proving our training program and effectively communicating safe
work procedures to our employees.

The following seven steps have proven effective in sig-
nificantly increasing the amount of knowledge retained after
training has been completed. Employees also learn quicker and
easier.

Step |
Make sure all trainers are well prepared and know the job:

Each trainer needs to go through and read the material
in detail.

A breakdown of each of the key steps needs to be
made.

An outline of the training sessions needs to be done.

Trainers need to know the subject matter to such an
extent that they can lead, in a discussion format and not read the
material.

Step 2
Prepare the Learner:

Put them in a position for job instruction. Set the stage
so learning can take place. Identify areas that can interfere with
the training or cause distractions and take steps to eliminate
these.

Put the trainees at ease and stress the importance of
the training.

Develop a personal dialog directly with the trainees.
Find out what they know about the subject. Build upon this
relationship.
Step 3
Describe the subject matter or job in detail. Discuss each step
in detail.
Step 4
Demonstrate step by step:

Do the job at the normal rate, then slowly step by step.
Employees learn easier if the job is broken down into steps.

Explain each step in detail.

Repeat instructions as you go along.

Ask the employee to explain the job back to you in
detail. If the employee has difficulty, go over the steps again.
Step 5
Have the employee do the job:

Make sure they do the job in detail. Do not let them
leave out any of the steps.

Have the employee repeat out loud each step as they
perform it.

Correct any areas of confusion immediately.

Have the employee go over the key safety points.

Test the employees by asking “why” type questions.

Have the employee continue to perform the job under
close supervision until the employee knows the job or process
thoroughly.

Step 6
Evaluate the process:

If it is felt the employee needs additional training, re-
peat steps 3 through 5 as necessary.

The employee is not to be left alone until the trainer is
convinced that the employee can work safely.

Step 7
Follow-up:

Check on the progress of newly trained frequently at
first, then periodically thereafter.

Encourage employees to ask questions about their job
if they need to. Continue to stress safe work practices and atti-
tudes on a continuous daily basis.

All employee should be retrained if there is a new pro-
cedure or process. Also, any employee observed working un-
safely should be retrained as necessary.

Effective training can have a positive impact on an em-
ployee’s safety attitude. Safety behavior has a direct link to an
employee’s safety attitude.

Remember: Training is more than just passing on infor-
mation. [f the trainee hasn’t learned -- the trainer has not

taught.

If you have any safety concerns or need any assistance,
please call American Safety and Health Management Consultants,

Inc., at 1-800-356-1274.
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